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City of Kenmore 

City Council Special Meeting Agenda 

6:00 p.m., Monday, October 7, 2019 

Kenmore City Hall, Council Chambers 

18120 68th Ave. NE, Kenmore, WA 98028 

 

If you have any questions or to confirm agenda items prior to the meeting, or if you 
require special accommodations, please call the City Clerk at 425-398-8900. You may 
also stop by City Hall at 18120 68th Avenue NE, Kenmore. Council agendas are also 
available on our website at www.kenmorewa.gov. 

 

I. 5:30 p.m. DINNER  

 

II. 6:00 p.m. CALL SPECIAL MEETING TO ORDER 

 

III. ROLL CALL 

 

IV. FLAG SALUTE 

 

V. JOINT MEETING WITH THE NORTHSHORE FIRE DISTRICT BOARD 

 

A. NEMCo/Emergency Management Update 

Memo   
B. City/Fire Marshall Partnership 

Memo   
C. Fire District Consolidation Update 

Memo   
D. Station 54 Future Use  

Memo   
E. Northshore Fire Department’s Proposed 2020 Enhanced Community CPR/AED 

Training Initiative  

Memo   
F. West Sammamish Bridge Replacement Project Status   
G. Other City Updates   
H. Other Fire District Updates  

 

VI. BUSINESS AGENDA 

 

mailto:cityhall@kenmorewa.gov
http://www.kenmorewa.gov/


City of Kenmore - City Council Meeting Agenda for October 7, 2019 

 

A. Update on CIP Project P-30 - Rhododendron Boathouse - Rob Sayre-McCord, 

Parks Project Manager 

Agenda Item 

Presentation   
B. Proposed 2021-2026 Financial Sustainability Plan Process -Rob Karlinsey, City 

Manager and Joanne Gregory, Finance and Administration Director 

  

Agenda Item  
 

VII. COUNCILMEMBER REPORTS, COMMENTS & INITIATIVES 

 

VIII. RECESS TO EXECUTIVE SESSION 

(Confidential Session of the Council) 

 

A. Discussion of Potential Litigation per RCW 42.30.110 (1)(i).  There will be no 

action.  
 

IX. ADJOURNMENT 

 

Upcoming Meetings: 

 

A. Monday, October 14, 2019 - Dinner at Northshore Utility District at 5:30 

p.m./7:00 p.m. Regular Council Meeting 

Monday, October 21, 2019 - Regular Council Meeting 

Monday, October 28, 2019 - Regular Council Meeting - Joint Meeting with the 

Cities of Shoreline and Lake Forest Park  
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City of Kenmore, Washington

Memorand um

Date: October 3, 2019

To: Rob Karlinsey, City Manager

From: Bryan Hampson, Development iervices& Carl Lunak, Emergency Manager

Re: NEMCo Update

Partners:
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NORTHSHORE EMERGENCY \"",/
’.

MANAGEMENT COALITION ____,: \~'/J

Formed January 1, 2017 30.75% 23.50% 30.75% 15.00%

2019 annual budget is $150,652 Q $19,960 is federally funded through the Emergency
Management Performance Grant (EMPG)

OVERLAPPING BOUNDARIES OF THE PAR11ES
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18120 68"‘ Ave NE Kenmore, WA 98028

Fax: (425) 481-3236 cityha||@kenmorewa.govOffice: (425) 398-8900 www.kenmorewa.gov

V. A. NEMCo/Emergency Management Update
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Emergency Manager: Carl Lunak
Joint EOC located at NFD, Headquarters, Station 51

Trainings since formation: We have held 6 staff trainings specifically on EOC
operations, and additional trainings such as CPR, Response to Active Shooter, and
Stop the Bleed for staff.

Community Outreach and Training: Held 2 citizen workshops, 2 CERT academies,
and 1 Amateur Radio Licensing Class each year.

Volunteers signed up since formation:
66 credentialed volunteers
357 requested to be in our database

61 HAMradio operators

Upcoming Exercises
Fall Exercise: Staff training over the next 2 weeks followed by an exercise that
focuses on joint information and public noti?cation.
Great Shake Out: 10:17 AM on 10/17/2019 Drop Cover Hold drill

Alert Northshore: In process of completing a major restructuring of our notification
system and retraining of staff.

Hazard Mitigation Update: Kenmore and LFP both have drafts in the final stages of
approval that willbe submitted as Annexes to the King County Office of Emergency
Management Regional Hazard Mitigation Plan. Northshore UtilityDistrictwillalso have
a District speci?c annex to the county plan.

V. A. NEMCo/Emergency Management Update
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Date:

To:

From:

Re:

N MOR
IN 1111-; LAKE

City of Kenmore, Washington

Memorandum

October 3,2019

Rob Karlinsey, City Manager

Bryan Hampson, Development Services Directo@
Northshore Fire District Fire Prevention Services

The Northshore Fire District provides outstanding fire prevention services to the City of
Kenmore. The Fire Prevention Division, managed by Fire Marshal, Jeff LaFlam, work
closely with the City of Kenmore Development Services Department to review new and
redevelopment proposals. Fire Marshal LaFlam and fire inspector, Wendy Booth,

approach problems with a “can do” attitude and provide effective solutions to unique

problems. The Northshore Fire District’s Fire Prevention Division provides essential
services which help build safe communities in Kenmore. Below are just a few of the
important tasks completed by the Fire Prevention Division:

Office: (425) 398-8900

Pre-application Meetings: Fire Marshal LaFlam attends pre-application
meetings led by the City which provide feedback on conceptual development
proposals. LaFlam often answers questions from Developers regarding fire
safety and emergency access requirements.

Development Review Team Meetings: LaFlam and Booth participate in
internal meetings related to complex and large-scale projects to help work
through the intricacies of plan review and inspection.
Plan Review: LaFlam reviews applications for new commercial and multifamily,
change of uses, and residential subdivisions.
Inspections: Booth inspects projects for compliance with fire and life safety
requirements.
Road Standards Collaboration: LaFlam works with the City Engineer to review
new roads and turnarounds to ensure safe access for emergency services.
Address Assignment Feedback: LaFlam works the City's Permit Specialist to
assign uniform addresses to ensure emergency services can locate a property
quickly.

18120 68”‘Ave NE

Fax: (425) 481 -3236

Kenmore, WA 98028

cityha||@kenmorewa.gov www.kenmorewa.gov

V. B. City/Fire Marshall Partnership
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Date: October 7, 2019 

 

To: Board of Commissioners and Kenmore City Council 

 

From: Acting Fire Chief Magnuson 

 

Re: Regionalization  

 

Northshore Fire Department is in the initial evaluation phase exploring a regionalized Fire 

Department. Discussions were initiated earlier this summer and many questions remain 

unanswered.  This process will take significant time to complete, but in the end, should have a 

positive impact on the citizens and cities we serve, our personnel, and organizations.   

 

Department Consolidation 

Consolidation evaluation includes the Shoreline, Northshore, and Woodinville Fire Departments 

moving towards a single combined organization.  This has been discussed for decades, and 

resulted in previous surveys, strategic plans, and evaluations.  The vision, if done correctly and 

for the right reasons, is to operate more efficiently as one, larger agency than as multiple, smaller 

ones.  There have been many great success stories of this occurring in other areas, and recently in 

South Snohomish County and South King County.  Consider if starting fresh with a clean slate, 

there would never be 28 different fire departments established around the County.  It has to be 

done for the right reasons with specific deliverables such as addressing the following questions: 

 

1) Does it provide quantifiable service improvements or cost reductions compared with the 

status quo? 

2) Is it a beneficial arrangement, in terms of resource commitment, cost, and risk/exposure? 

3) Is there a comprehensive plan for implementation, with commitment from all agencies to 

see the project through to completion? 

4) Does it have a high likelihood of success that will lead to a stable and sustainable 

organization? 

5) Do the organizations have a shared vision of the outcome?    

6) Does the partnership provide benefit(s) by achieving something the organizations could 

not achieve individually? 

 

With this in mind, the three Departments have been working hard to answer some initial 

questions on the viability of a combined agency. Much of this centers on the financial analysis of 

a combined organization.  Costs need to be considered along with the potential to improve 

efficiencies and levels of service.  It does not seem to make sense to have three different agency 

administrations performing the same responsibilities redundantly. 

NORTHSHORE FIRE DEPARTMENT 

“Dedicated to Community Service” 

MEMORANDUM 

 

V. C. Fire District Consolidation Update
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There are many different areas and factors that will affect the overall cost model, but the most 

significant is staffing costs.  Subsequently, a draft organizational chart and cost analysis is in 

development.  To facilitate this development, a sub-committee was established within the three 

Boards of Fire Commissioners.  Each Board has designated two representatives to work with the 

Fire Chiefs in evaluating and developing an organizational structure.   

 

Due to projected retirements, attrition could facilitate getting to a projected smaller single 

administrative staffing structure compared to the current number of administrative staff in all 

three agencies.  Usually this is a significant barrier to overcome, but due to timing, is likely 

achievable.  Response operations staffing will likely remain unchanged with an exception of 

reducing from three Battalion Commanders in the three current organizations to two in a 

combined agency.  The current number of apparatus and personnel will likely continue to 

respond to emergencies from existing fire stations.  However, due to the ability to draw from a 

larger employee pool, the ability to augment regularly staffed apparatus exists resulting increased 

level of service or possibly reduction of overtime costs. 

 

Additional efficiencies should be realized with a single organizational structure, such as fleet 

management, IT services, facility maintenance, and combined resources.  Instead of each 

community subsidizing its neighboring community on large-scale emergencies, the costs could 

be spread amongst the region, likely resulting in improved service delivery and efficient 

emergency operations. 

V. C. Fire District Consolidation Update
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KCFD Station 54 Overview  Prepared by Commissioner David Maehren September 26 2019 

Northshore Fire Department 

Fire Station 54 Overview 

 

 

Five Minute Response Map 

V. D. Station 54 Future Use
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KCFD Station 54 Overview  Prepared by Commissioner David Maehren September 26 2019 

 

King County Assessor Information 

V. D. Station 54 Future Use
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KCFD Station 54 Overview  Prepared by Commissioner David Maehren September 26 2019 

 

Google Earth Aerial View 

V. D. Station 54 Future Use
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Enhanced CPR /AED Training Proposal           Prepared by Fire Commissioner David Maehren September 2019 

Northshore Fire Department - 2020 Budget Proposal 

Enhanced Community CPR / AED Training 

 

Project Integration with NFD Mission, Vision and Values 

Mission - protecting the health, life and property of the community  

Vision - We are an organization that continues to be innovative in meeting our mission in a changing environment. We 

accomplish our mission by providing superior services in partnership with our community. 

Project Vision Statement 

We will establish a program to substantially increase the number of individuals in our community that have current CPR and 

AED training.  I propose a goal of training an additional 500 community members (first time recipients plus recertifications) 

over the number of persons trained in 2019. We will work with our community to identify likely populations that will 

benefit from CPR and First Aid training.  We will reach out to identified community groups and individuals with a positive 

message that markets the benefits our community receives when a significant percentage of the population are prepared 

to deliver aid in an emergency.  We will reduce the barriers to volunteers who wish to receive this training including 

convenient training schedules, free training and grants to district residents. We will partner with the CPR and First Aid 

training community, local agencies, organizations and individuals to provide the greatest impact for our training program. 

Budget Request 

$10,000 from the Northshore Fire Department Donation Fund 

 

Essential Steps 

 

o Identify the cost and staff / volunteer resources necessary to provide each CPR / First Aid Class. 
Current CPR/AED/First Aid Training Options: 
 
Family & Friends CPR 
Course Description  
This CPR course teaches the lifesaving skills of adult Hands-Only CPR, adult CPR with breaths, child CPR with 
breaths, adult and child AED use, infant CPR, and mild and severe airway block for adults, children, and infants. 
Skills are taught in a dynamic group environment which provides students with the most hands-on CPR practice 
time possible. 
Intended Audience  
Family & Friends CPR is intended for people who want to learn CPR but do not need a CPR course completion card 
to meet a job requirement. This course is ideal for community groups, new parents, grandparents, babysitters, and 
others interested in learning how to save a life. The Family and Friends CPR course will be scheduled periodically 
throughout the year depending on demand and also available upon request to groups of 5-15 students. 
Course Length  
Approximately 1 Hour 
Current Course Tuition 
Free 
 
Community CPR/AED 
Course Description 
This CPR course is designed to provide lay rescuers the fundamental skills and confidence to perform CPR on an 
adult. This course will teach participants how to recognize and alleviate airway obstructions, the proper use of an 
AED (Auto External Defibrillator) and the signs, symptoms and corrective action for a stroke or heart attack. A 
course completion certification e-card will be provided to those who successfully complete the course. 

V. E. Northshore Fire Department’s Proposed 2020 Enhanced Community CPR/...
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Enhanced CPR /AED Training Proposal           Prepared by Fire Commissioner David Maehren September 2019 

Intended Audience 
This course is recommended for the general public and is scheduled once each quarter for the public and also 
available for private groups upon request. 
Note: This course will not fill the requirements for BLS Healthcare Providers. 
Course Length 
Approximately 2.5 hours 
Current Course Tuition 
Public Class – $35 
Private Group Class – $200 base fee for up to 10 studentsFirst Aid/CPR/AED 

Course Description  
The First Aid course is designed to provide rescuers the fundamental skills to recognize and treat medical 
emergencies. This video-based, hands-on course will teach students scene safety, the signs and symptoms of 
diabetes, stroke and seizures and how to best treat these emergencies. Students will also learn how to control 
bleeding, treat for shock and burns, and minimize spinal damage due to head and spine injuries. In addition, 
students will be trained on Adult CPR and AED. A course completion certification e-card will be provided to those 
who successfully complete the course. 
Intended Audience  
This course is recommended for the general public that might respond to medical emergencies. First aid training 
would be especially valuable to construction, warehouse and factory workers, coaches and teachers, outdoor 
service personnel (tree experts, plumbers, etc.) and C.E.R.T (Community Emergency Response Teams) members. 
The First Aid/CPR/AED Course is offered twice a year for the general public and available for private groups upon 
request. 
Course Length 
Approximately 4 hours 
Current Course Tuition 
Public Class -$50 
Private Group Class – $300 base fee for up to 10 students 
 
BLS Healthcare Provider 
Course Description 
The BLS Healthcare Provider course is designed to provide a wide variety of healthcare professionals the ability to 
recognize several life-threatening emergencies, provide CPR, use an AED, and relieve choking in a safe, timely and 
effective manner. A course completion certification e-card will be provided to those who successfully complete the 
course. 
Intended Audience 
The course is intended for certified or non-certified, licensed or non-licensed healthcare professionals such as: 
physicians; nurses; physical and occupational therapists; physician’s assistants; medical, dental or nursing 
assistants, police officers, and other healthcare professionals. The BLS Healthcare Provider Course is available upon 
request for private groups for up to 10 students. 
Course Length  
Approximately 4 ½ hours 
 

o Develop a shared value for CPR and First Aid training as part of developing a resilient community. 

o Identify the current population of district residents / employees with current or expired CPR training. 

o Establish goals for the number of individuals with CPR training in our community and the number of individuals 

that will require refresher training. 

o Secure a commitment among our department members, community leaders and partner agencies to participate in 

delivery of the CPR training and support the program message and community outreach. 

o Conduct a community assessment to estimate the number of individuals in our community who have current CPR 

Training, who have expired CPR or First Aid training or who would be good candidates for CPR or First Aid Training. 

V. E. Northshore Fire Department’s Proposed 2020 Enhanced Community CPR/...
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Enhanced CPR /AED Training Proposal           Prepared by Fire Commissioner David Maehren September 2019 

o Establish reasonable goals for individuals to be trained and those who we train on an annual basis for 2020, 2021 

and 2022.  The goals will be used to establish training capacity, resource needs as well as to measure our success 

and to report back to the community on their program progress. 

o Develop an attractive, concise marketing strategy, materials, methods and timeline that will effectively reach and 

motivate a broad spectrum of our community. 

o Design an implementation plan for the program including staffing a community outreach team, cultivating 

community partners, identifying a strategy for the program rollout, selecting the training curriculums, building our 

training capacity and providing and documenting the training provided. 

 

Resource Requirements 

 

Year One 

o Initial budget of $10,000 to develop the program plan, community assessment, partner development, 

community outreach, marketing program, materials and training an additional 500 community members 

(first time recipients plus recertifications) over the number of persons trained in 2019.  The marketing and 

outreach plan will likely require some consultant assistance. The training program will likely require 

recruitment and training of volunteers. 

o Staff resources to supervise, advise and assist in program development and community outreach, 

selecting the appropriate training curriculums, training schedule and mentoring of community volunteers.  

The number of staff hours required can only be estimated. I estimate the 2020 the time requirement at 

approximately 140 hours spread over a number of different positions. Some of these hours will be ‘new 

work’ and some hours will be from the existing CPR / First Aid training program. 

o Administrative and commissioner program participation especially in utilizing their community contacts 

and good will to establish support for this effort and to secure the partnerships necessary to create a 

successful program. 

o Identify grant and partner funding opportunities for this program 

 

Year Two and Three 

 

o Double the individuals trained from 2020 to 2021 and increasing the 2021 person trained by an additional 

50% in 2022 

o To be determined depending on the extent of NFD’s participation requirements established by the CPR 

training outreach team.  I would expect the ongoing program costs will be at least the same as year one 

but could increase if we receive strong community demand for the program services. 

 

Program Justification 

I have discussed this program initiative with a number of individuals, small business owners and elected officials.  I have 
found strong community support for a CPR / AED education program focused on increasing the number of individuals in our 
community that have current CPR training. Improving and expanding this critical lifesaving skill is seen as a very valuable 
component of our emergency response plan. I have contacted Mayor David Baker who has included the CPR training 
expansion in the City of Kenmore’s strategic plan for 2019. I also contacted Laura Miccile of the King County Medic One 
training program.  She is very supportive of the CPR outreach and training expansion proposal.  The Medic One System 
requires citizens to be active participants in the system by supporting it and by helping the people in our community by: 

 Recognizing when a fellow citizen needs medical care. 

 Calling 911 to activate the Medic One System. 

 Helping a family member, or neighbor, until Medic One arrives. 

V. E. Northshore Fire Department’s Proposed 2020 Enhanced Community CPR/...
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Enhanced CPR /AED Training Proposal           Prepared by Fire Commissioner David Maehren September 2019 

 CPR and AED training are a critical component in the chain of survival for patients. As part of the Medic One program we 

have a responsibility to deliver community CPR and AED training. The Medic One website states ‘To obtain or update your 

CPR training … contact your local fire department or the local American Red Cross’.  With a focused effort we can do much 

better than the historical 200 persons trained per year. 

 

We do not have to create this program on our own.  There are many community partners that will assist including 

government agencies, community service groups, business associations, condominium, apartment and neighborhood 

associations and individuals. I believe it is the role of the Northshore Fire Department to provide the leadership to help our 

community improve and expand the number of CPR qualified individuals. 

 

 

 

Northshore Fire Department 

Mission - We are dedicated to protecting the health, life and property of the community with professionalism, respect and 

integrity. 

Vision - We are an organization that continues to be innovative in meeting our mission in a changing environment. We 

accomplish our mission by providing superior services in partnership with our community. 

Values 

Our core values are honesty, integrity, trust, compassion and courage.  We believe these principles provide the foundation 

for our success.  We embrace a positive atmosphere where teamwork, competence, pride and mutual respect provide an 

opportunity for all employees to succeed. 

 

V. E. Northshore Fire Department’s Proposed 2020 Enhanced Community CPR/...
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City Council Business Agenda Item 
City of Kenmore, WA 

Subject/Topic: Update on CIP Project P/ 30 / 
Rhododendron Boathouse 

Proposed Council Action/Motion: 
Two council actions are requested: 

I) provide guidance on a preferred 
construction schedule option. There are 
two proposed construction schedule 
options to be considered: foundation 
and building shell with delayed interior 
facility improvements or full building 
construction 

2) provide guidance for a funding 
contingency plan should the city receive 
bids exceeding the currently allotted 
budget 

For Council Meeting Agenda of: 10/07/2019 

Department: Community Development 

Prepared by: Rob Sayre/ McCord, Parks Project 
Manager 

Approved by Department Head: 
Approved by City Attorney: 
Approved by Finance Director: 
Approved by City Manager: 

Initial & Date 
PA :th,hl 

~11 

Exhibits/ Attachments: 
1. 90% boathouse design plans 
2. Construction cost estimates 
3. Budget estimates 
4. PowerPoint presentation 

INFORMATION/BACKGROUND: 
On 10/7/19 staff and project consultant, Osborn Engineering, will be on hand to give a short presentation 
(Attachment 4) on the Rhododendron Boathouse. Current design plans and construction cost estimates are 
attached (Attachments 1 and 2), as well as updated budget estimates (Attachment 3). Staff is seeking Council 
guidance on the preferred construction approach and the Council's preferred approach to funding any potential 
budgetary shortfall. 

Project Status Update Since January 2019: The city received 90% design plans and corresponding construction 
cost estimates from Osborn Consulting on 8/14/19. The city has performed a biddability and cost assessment 
review as well as an internal design review, in conjunction with our community advisory committee. 

Construction Cost Estimates and Budget Estimates (See Attachments 2 and 3) 
• Schedule B 40' x 70' Building Shell: This schedule includes the concrete building slab/piles; paved 

asphalt path; wetland mitigation/plantings/irrigation; waterline extension; and boathouse building shell 
(metal sheeting with garage doors, interior restroom facilities, and boat racks). The building shell does 
not include a second level, balcony area, lift, mezzanine framing, flooring, coaches office, staircase. The 
total cost estimate is $766,326 (see Attachment 2). The total construction cost includes: construction 
cost estimate $666,370 + $66,637 (10% sales tax)+ $33,319 (5% contingency). 

VI. A. Update on CIP Project P-30 - Rhododendron Boathouse - Rob Sayre-M...
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The total budget estimate (see Attachment 3), is $1,158,481. The total budget estimate includes 
construction costs and all other anticipated costs ( e.g. permits, consultant contract amendments, 
construction management). This estimate is $26,538 under the current CIP budget ($1,185,019). 
However, this estimate assumes that the School District's $250,000 contribution for tenant 
improvements can be fully allocated. However, School District funding is limited to only certain aspects 
of the project, termed 'tenant improvements', and Schedule B does not include many of these fundable 
aspects. Consequently, current projections limit School District contributions to $152,276 of their 
available $250,000, resulting in a funding shortfall of $71,186. 

• Schedule C 40' x70' Building with Second Floor: This includes all elements of Schedule B plus a 
second level, balcony area, lift, mezzanine framing, flooring, coaches' office, and staircase. The total cost 
estimate is $867,641. The total cost includes: construction cost estimate $754,470 + $75,447 (10% sales 
tax)+ $37,724 (5% contingency). 

The total budget estimate (see Attachment 3), is $1,250,677. This estimate is $65,658 over the current 
CIP budget. However, this estimate assumes that the School District's $250,000 contribution can be 
fully allocated. If, based on current estimates, only $237,091 of the School District's funds can be 
allocated, then there is a funding shortfall of $78,567. 

Options for Bid Package and Funding: 
1. Pursue Schedule B 40' x 70' Building Shell: This option would allow the building to be used as a basic 

storage center while additional non-city funding is secured to complete the remaining building 
improvements at a later date. Staff also needs direction on the Council's position for allocating any 
additional City funds if the potential budget shortfall is $71,186 assuming all school district funds cannot 
be allocated. Staff is also seeking any preliminary direction on Council's position for allocating any 
additional City funds if the construction bids come in above the current CIP allocation. 

2. Pursue Schedule C 40' x 70' Building with Second Floor: This option is consistent with Council's 
prior direction. However, staff needs direction on the Council's position for allocating any additional 
City funds for the $65,568-$78,567 current estimated budget shortfall. Staff is also seeking preliminary 
direction on Council's position for allocating any additional City funds if the construction bids come in 
above the current CIP allocation. 

3. Pursue Schedule B +C: This option creates a bid alternate package that would allow the City to 
determine whether to construct the foundation and building shell (Schedule B) or the complete building 
(Schedule C) once bids have been received. However, staff would still appreciate Council direction on 
Council's position for allocating any additional City funds based on the estimated budget shortfall or if 
construction bids come in over the current CIP allocation. 

Staff Recommendations: For the preferred construction bid package schedule option, staff recommends that 
Council selects Option 3 (Schedule B +C) as this allows for greater future flexibility and the highest likelihood of 
saving the city money through design and construction in both the short and long-term. 

If Council selects Option 3, then staff is seeking Council direction on funding for the estimated budget shortfall 
· of $65,568 to $78,567. Council has two options: 1. Use City funds (general fund balance or strategic opportunity 
funds or 2. Non-city funds ( e.g. non-profit fund raising, or other private funding source). 

Background: At the 10/15/18 Council meeting, Council direction was to pursue a 20' x 70' building ($479,959) 
plus a concrete pad ($50,000) that could accommodate a larger 40' x 70' building. The total project cost estimate 
$586,759 ($529,959 plus $56;800 prior year expenditures). At the 1/14/19 Council meeting, Council direction 

VI. A. Update on CIP Project P-30 - Rhododendron Boathouse - Rob Sayre-M...
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was to seek reallocation of the $611,000 King County Youth and Amateur Sports grant funding from the St. 
Edward Ballfield Project to the Rhododendron Boathouse Project to support construction of 40' x 70' boathouse. 
The project cost estimate provided to Council on 10/15/18 for the 40' x 70' boathouse was estimated at $850,000. 
The cost estimate presented to Council on 7/22/19 during the discussion of the six-year Capital Improvement 
Program was $1,185,019 (plus $56,800 spent prior to 2019) giving a total project cost estimate of $1,241,819. 

FISCAL CONSIDERATION: Ordinance No.19-0947 adopted 9/9/19 amended the 2019-2024 Capital 
Improvement Program (CIP). $1,185,019 is allocated to the Rhododendron Boathouse Project, giving a total 
project cost of $1,241,819 ($56,800 spent prior to 2019. Funding sources in the 2019-2024 CIP include the 
following: 
State Capital Budget Sl889 - $242,500 
Northshore School District (awaiting confirmation) - $250,000 
King County Youth Sports Grant (awaiting confirmation) - $611,000 
Recreation and Conservation Office ALEA Grant 12-1963 - $22,625 
Park Impact Fees - $23,469 
REET - $12,800 

COUNCIL GOAL/BUDGET OBJECTIVE BEING ADDRESSED: 
Council Goal #-2 - Walkways and Waterways 
Council Goal #-7 - Advance public's access to water/Promote image of Kenmore 
Council Goal #-8 - Implement parks improvement plan 
Council Goal #-9 - Build community & create fun 

VI. A. Update on CIP Project P-30 - Rhododendron Boathouse - Rob Sayre-M...
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CITY OF KENMO·RE Attachment 1 

KENMORE PUBLIC BOATHOUSE 
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OWNER: 
CITY Of KrnMOR( 
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KENMORE. WA 96028 
CONTACT: 1<00 SAYRE-McCORO 
(425)984-6162 

ClV1LT'ECH ENGINEERING 
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SELLEWE. WA 98004 
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ENVIRONMENTAL 
CONSULTANT: 

ARCHITECT: 
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KIRKLAND, WA 9eOJ-4 
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STRUCTURAL ENGINEERS: 
0189lEf;NClNEERS,INC. 
102!:I MARKET ST 
KIRKLAND. WA 9BOJ3 
(425) 1!28-4200 

NORTiiV.tSi ENV.RONMOIT.t.t. CONSUL TING, lLC 
3639 PALATINE AVE N 
SEATTLE, WA 98103 
(206) GJ4-9l9J 

CITY OF KENMORE ··- 

CIVIL ENGINEER: 
OS8CRN CONSUL 11NC, INC. 
1800 112TH AVE NI:, SUIT( 22C-E 
f!EUEVUE. WA 98004 
{425) 451-4009 

SURVEYOR: 
AXIS SURVE'I" k. YAPPING 
t$241NE90lHST 
REDMOND, W,_ 98052 
(425}S2J-!;,700 

SIJPl'L.£!.i£NTAL SIJRI/EY :IY 
OIJAN[ HARTMAN & 
ASSOCIATES. INC. (O~A) 
ON J~UARY 2017 
(425) 4~-5J55 

coco C01£R SHEET 
coo, ctNt'.RAL MOTES 
coo, ltSC PLAN 
coo, TESCPLAN 
COOJ TESC DETAILS 
cote SITE PREPARATION Pl.A.N 
con SITE PREPARATION PLAN 
CHO SITE 11,IPRO\/Ct.l[NT PLAN 
cm SITE lt.lPROVEMENT PLAN 

" mo llllUTY PL.AN 
C121 UllUTY Pt.AN 

" C1JO fi(STORATlON PLAN 

" C1JI R(STORATlON PLAN 

" ""' PLANTING OETAILS 

" A.001 BUILDINC COIERAL NOTES ANO SCHEOULCS 

" A101 f'lRST FlOOR PLAN 
A,02 SECOND FlOOR PLAN 

" A10J F1RST Fl.OOR REfl£CfEO COLINC Pl.AN 

" A104 SECOND FlOOR R£FL£CTED CEILING PLAN 
,0 A10S R()Of,W, 

" A20> EXTERIOR F.l£VA TlONS 

" '202 BIJILOING SECTIONS 

" l.20J INTERIOR ELEVI.TlONS ,. "30, BUn..DINC O(TAILS 

" '"'' BUILOINC 0£TAILS 
26 soor SlRUCllJRAL GENERAL NOTES - 1 

" S002 STRUCnJRAl ~ERI.L NOT'ES - 2 ANO PILE SCHEOIJI.£ 

" S101 FDUNOA TI0.'1 PLAN ANO £LEVA llON 
251 SJ01 SECTIONS AND DETAILS 

ADDITIVE AL TERNA TE #1 

"' " " " 

SOOJ 
soos 
S\02 
SJ02 

ALT 1 - STRUCTURAL GENERAL NOTES - 1 
Al. T l - STRUCTURAL CENERAL NOTES - 2 
ALT 1 - FOUNOA110N Pl.AN AND ELEVATION 
ALT 1 - SECTIONS M'O DETAILS 

ACCEPTED BY: 

···oATE ··-· §81 
Know what's below. 

Call before you dig. 

90% SUBMITTAL (NOT FOR CONSTRUCTION) 
OSBORN CONSULTING, INC 
1800 11:i'th .:..ve. NE. Sette ?.20E Ph (42~i 451-4009 
lfollevvc. WA 9800~ re« (1'188) .191··8517 

CITY OF KENMORE 
181206511-1 AVE NE 
K(NMOFIE. WA 919023 

KENMORE PUBLIC BOATHOUSE 

COVERSHEET 
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Rhododendron Park Boathouse 

90% Opinion of Cost 

Attachment 2 
Design Team Opinion of Construction Cost - Schedule Breakdowri Options 

Project Name: Rhododendron Park Boathouse Design and Engineering Bid Support 
!Owner: 1.,ny of Kenmore 11_11■1-::::l:.,.1:::re11h.'IIY•II IJ ~-=:;ac:t 111 •llh'ln,.-;:t.1 ■ :1::n11 • ,~~• I•••••-: 111■ 111,,,.,_,,,, 1 ■ e .,,,,11■::l■tltl~<I 

1.;1ty urstnct 1,;1ty District 
NO. DESCRIPTION QTY UNIT UNIT PRICE TOTAL COST QTY UNIT UNIT PRICE TOTAL COST QTY UNIT UNIT PRICE TOTAL COST QTY UNIT UNIT PRICE TOTAL COST 

SITE ELEMENTS 
1 UNEXPECTED SITE CHANGES 5,000 F.A. $1.00 $5,000.00 5,000 F.A. $1.00 $5,000.00 
2 SPCC PLAN 1 L.S. $2,000.00 $2,000.00 1 L.S. $2,000.00 $2,000.00 
3 MOBILIZATION & CONTINGENCY 1 L.S. $65,000.00 $65,000.00 1 L.S. $75,000.00 $75,000.00 
4 PROJECT TEMPORARY TRAFFIC CONTROL 1 L.S. $2,000.00 $2,000.00 1 L.S. $2,000.00 $2,000.00 
5 CLEARING AND GRUBBING 1 L.S. $700.00 $700.00 1 L.S. $700.00 $700.00 
6 HAND CLEARING AND GRUBBING 1 L.S. $8,000.00 $8,000.00 1 L.S. $8,000.00 $8,000.00 
7 ROADWAY EXCAVATION INCL. HAUL 150 C.Y. $125.00 $18,750.00 150 C.Y. $125.00 $18,750.00 
8 CRUSHED SURFACING BASE COURSE 30 TON $175.00 $5,250.00 30 TON $175.00 $5,250.00 
9 CRUSHED SURFACING TOP COURSE 30 TON $125.00 $3,750.00 30 TON $125.00 $3,750.00 
10 HMA CL. 1/2 IN. PG 64-22 10 TON $600.00 $6,000.00 10 TON $600.00 $6,000.00 
11 WATERLINE EXTENSION TO BUILDING 1 L.S. $13,000.00 $13,000.00 1 L.S. $13,000.00 $13,000.00 
12 STORM DRAINAGE CONNECTION TO OUTFALL 1 L.S. $11,000.00 $11,000.00 1 L.S. $11,000.00 $11,000.00 
13 SANITARY SEWER SERVICE 15 L.F. $100.00 $1,500.00 15 L.F. $100.00 $1,500.00 
14 SANITARY SEWER CLEANOUT 1 EACH $2,000.00 $2,000.00 1 EACH $2,000.00 $2,000.00 
15 IRRIGATION SYSTEM 1 L.S. $7,000.00 $7,000.00 1 L.S. $7,000.00 $7,000.00 
16 POWER SERVICE CONNECTION TO BUILDING 1 L.S. $5,000.00 $5,000.00 1 L.S. $5,000.00 $5,000.00 
17 INLET PROTECTION 1 EACH $250.00 $250.00 1 EACH $250.00 $250.00 
18 HIGH VISIBILITY FENCE 165 L.F. $6.00 $990.00 165 L.F. $6.00 $990.00 
19 HIGH VISIBILITY SILT FENCE 240 L.F. $12.00 $2,880.00 240 L.F. $12.00 $2,880.00 
20 TREE PROTECTION FENCE 75 L.F. $30.00 $2,250.00 75 L.F. $30.00 $2,250.00 
21 WOOD CHIP MULCH 650 S.Y. $20.00 $13,000.00 650 S.Y. $20.00 $13,000.00 
22 PSIPE PLANTING 1 L.S. $11,000.00 $11,000.00 1 L.S. $11,000.00 $11,000.00 
23 COATED CHAIN LINK FENCE (12' HIGH) 
24 uuuBLt:: COATED 14 FT. CHAIN LINK GATE 

I U I AL 1.,u.::, I VI" .::,11 I: l:Ll:MCl'I I.::, $186,320.00 $0.00 $196,320.00 $0.00 
BUILDING 

25 BUILDING 1 L.S. $150,000.00 $150,000.00 1 L.S. $150,000.00 $150,000.00 
26 INTERIOR LIGHTING - CONTRACTOR DESIGN 1 L.S. $6,000.00 $6,000.00 1 L.S. $7,500.00 $7,500.00 
27 EXTERIOR BUILDING DOWNLIGHTS 1 L.S. $500.00 $500.00 1 L.S. $500.00 $500.00 
28 RESTROOMS IN BUILDING 2 EACH $15,000.00 $30,000.00 2 EACH $15,000.00 $30,000.00 
29 ELEVATOR/LIFT 1 EACH $15,000.00 $15,000.00 
30 WINDOWS 7 EACH $500.00 $3,500.00 7 EACH $500.00 $3,500.00 
31 INSULATION - 1800 UPPER, ELECT 1 L.S. $5,000.00 $5,000.00 1 L.S. $5,000.00 $5,000.00 
32 FIRE ALARM SYSTEM 1 L.S. $17,000.00 $17,000.00 1 L.S. $17,000.00 $17,000.00 
33 BALCONY+ RAILING 1 L.S. $13,000.00 $13,000.00 
34 MEZZANINE LEVEL FRAMING + FLOORING 1 L.S. $22,100.00 $22,100.00 
35 BOAT RACKS 1 L.S. $30,000.00 $30,000.00 1 L.S. $30,000.00 $30,000.00 
36 STAIRCASE 1 L.S. $5,000.00 $5,000.00 
37 WATER FOUNTAIN W/ BOTTLE FILL 2 EACH $1,500.00 $3,000.00 2 EACH $1,500.00 $3,000.00 
38 GARAGE DOORS 2 EACH $12,000.00 $24,000.00 2 EACH $12,000.00 $24,000.00 
39 CONTRACTOR DESIGN-PLUMBING, LIGHTING 1 L.S. $10,000.00 $10,000.00 1 L.S. $15,000.00 $15,000.00 
40 COACHES OFFICE 130 SF $50.00 $6,500.00 
41 CASEWORK - MISC 1 LS $10,000.00 $10,000.00 
42 UTILITY ::ilNK 1 EACH $700.00 $700.00 1 EACH $700.00 $700.00 

I U fAL 1.,u;:, I OF BUILDINl.:I ELEMCl'I 1.::, $178,000.00 $101,700.00 $178,000.00 $179,800.00 
FOUNDATION 

52 FOUNDATION CONCRETE 113 C.Y. $400.00 $45,200.00 113 C.Y. $400.00 $45,200.00 
53 FOUNDATION REINFORCEMENT 35,000 LBS $1.50 $52,500.00 35,000 LBS $1.50 $52,500.00 
54 CONCRETE ANCHORS 1 L.S. $2,000.00 $2,000.00 1 L.S. $2,000.00 $2,000.00 
55 SHAFT - 24" DIAMETER 430 L.F. $155.00 $66,650.00 430 L.F. $155.00 $66,650.00 
56 SHAFT - QA TESTING 12 EACH $2,000.00 $24,000.00 12 EACH $2,000.00 $24,000.00 
57 FORCE ACCUUNI - REMUVAL ur- uB:sTRUGTIUN::i 1 EST $10,000.00 $10,000.00 1 EST $10,000.00 $10,000.00 

TOTAL FOUNDATION COST $200,350.00 $0.00 $200,350.00 $0.00 
Subtotal Option Construction Cost $564,670.00 $101,700.00 $574,670.00 $179,800.00 
Combined Total Construction Cost $666,370.00 $754,470.00 

10% Sales Tax $66,637.00 $75,447.00 
5% Contincencv $33,319.00 $37,724.00 

TOTAL CONSTRUCTION COST $766,326.00 $867,641.00 
Notes: Includes foundation and site work from Schedule A (minus fencing), boathouse shell with no Includes full boathouse design with 2nd floor, balcony and mezzanine, staircase, lift, etc. 

second level (metal sheeting with garage doors, interior restroom facilities, and boatracks). 
Does not include balcony area, lift, mezzanine level framing and flooring, coaches office, 
staircase. 

■ ' 

Page 1 of 1 Date Printed: 9/27/2019 
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Attachment 3 

CIP Project P-30 Rhododendron Park Boathouse 

Project Budget Worksheet - SCHEDULE B (Foundation + Building Shell) 
CIP Project P-30 Rhododendron Park Boathouse 
Project Budget Worksheet - SCHEDULE C (90% Plan, Building with 2nd Floor) 

City CIP Budget Need: 1,256,205 City CIP Budget Need: 1,263,586 
Estimated Balance/Shortfall (City) -71,186 Estimated Balance/Shortfall (City) -78,567 

O11tion 2B-Summa!)! Total low Bid Q!Y District Est. O11tion 2B-Summa!)! Total low Bid Q!Y District Est. 
Total Estimated Expenditures: 1,158,481 w/o wsst 1,006,205 152,276 Total Estimated Expenditures: 1,250,677 w/o wsst 1,013,586 237,091 
Budget: 1,185,019 1,185,019 935,019 250,000 Budget: 1,185,019 1,185,019 935,019 250,000 
Balance (- indicates shortfall) 26,538 -71,186 97,724 Balance (- indicates shortfall) -65,658 -78,567 12,909 

Construction Construction 
Item City District Total Costs Only Notes Item City District Total Costs Only Notes 

Estimated Construction Costs Estimated Construction Costs 
Building & Foundation 378,350 101,700 480,050 480,050 Building & Foundation $378,350 179,800 558,150 558,150 
Site Work 186,320 0 186,320 186,320 Site Work 196,320 0 196,320 196,320 

10%WSST 56,467 10,170 66,637 10%WSST 57,467 17,980 75,447 
5% CN contingency 28,234 5,085 33,319 33,319 5% CN contingency 28,734 8,990 37,724 37,724 

Subtotal Construction Costs 649,371 116,955 766,326 Subtotal Construction Costs 660,871 206,770 867,641 
City Costs City Costs 
Building Sign age (By Others) 10,000 10,000 Building Sign age (By Others) 10,000 10,000 
1% for Art 6,664 6,664 1% for Art 7,545 0 7,545 
Permits 20,000 5,000 25,000 Permits 20,000 5,000 25,000 
Printing and Bidding 3,200 3,200 Printing and Bidding 3,200 3,200 
Consultant Amend 4 Eng. Fee 107,085 107,085 Consultant Amend 4 Eng. Fee 107,085 107,085 
Consultant Amend 5 Eng. Fee 52,976 25,321 78,297 Consultant Amend 5 Eng. Fee 52,976 25,321 78,297 
Consultant Amend 6 Eng. Fee 8,909 8,909 Consultant Amend 6 Eng. Fee 8,909 8,909 
Consultant Amend 7 Eng. Fee 5,000 5,000 10,000 Consultant Amend 7 Eng. Fee 0 
Construction Management 55,000 0 55,000 Construction Management 55,000 0 55,000 
Sewer - NUD Facilities Fee 15,000 15,000 Sewer - NUD Facilities Fee 15,000 15,000 
NUD Conduit Sleeve Invoice 7,000 0 7,000 7,000 NUD Conduit Sleeve Invoice 7,000 0 7,000 7,000 
City Staff Time 40,000 40,000 · City Staff Time 40,000 40,000 

Mitigation Planting Maint (Yrs 2-5) 16,000 16,000 
1st yr maintenance included in Mitigation Planting Maint (Yrs 2-5) 16,000 16,000 

1st yr maintenance included in 
construction contract construction contract 

Misc. Project Contingency 10,000 10,000 Misc. Project Contingency 10,000 10,000 
T otol Expenditures Total Expenditures 

1,006,205 152,276 1,158,481 706,689 1,013,586 237,091 1,250,677 799,194 
Funding Available 935,019 250,000 1,185,019 Funding Available 935,019 250,000 1,185,019 
Balance (- indicates shortfall) -71,186 97,724 26,538 Balance (- indicates shortfall) -78,567 12,909 -65,658 

*assumes district will contribute to shortfall *assumes district will contribute to shortfall 

Page 1 of 1 Date Printed: 9/27/2019 
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ATTACHMENT 
4 9/25/2019 

II OSBORN 
CONSULTING 
INCORPORATED 

Rhododendron Park 
Kenmore Boathouse 
Kenmore City Council Meeting 10/7/2019 

•, I 

P · t p OSBORN roJeC rogress CONSULTING I 
INCORPORATCO I 

, • I 

• 

• Advisory committee meetings, options analysls, 
half boathouse vs. full size 

• 

• Awarded remaining funds from St. 
Edwards Ballpark Project 

• 

• Full 4D'x70' Boathouse Design 
• 90% Design+ Cost 

.. I • OSBORN Boathouse Design coNsurnNG 
lNCORPORATEO I 

1 
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9/25/2019 

~ /~.- . :.~., 
• OSBORN-' Boathouse Design ,CONSULTING'! 

!NCORPO~A~ i 
k:tl ~ ~ .. 1l' 

' • ··, 1 

P . t C t OSBORN'i rojec os s coNsULTING 
INCORPORATCO I 
-1r1 , I 

,._. ~;:,.leJ} 

B th D . OSBORN·! oa ouse esrqn coNsurnNG~ 
INC?Rt>ORAT[O ~ 

r,.,,;~ 

PROJECT BUDGET 
City CIP Budget= $912,394 
Estimated District Contribution = $250.000 
Total Budget= $1,162,394 

SCHEDULE A (BASE BID) 
(BOATHOUSE. NO 2ND LEVEL) 

Construction Cos\= $766,326 

Estimated Expenditures= $1,158,481 

Balance = +S3.913 

SCHEDULE B 
(FULL BOATHOUSE) 

Construction Cost= $867,641 

Estimated Expenditures = S 1.250.677 

Balance = -$88,283 

~ . I ~ 
~: - .., --~ - ., - 

L_J : - - - - - - - .. -C ... - ., 

N S OSBORN ext teps CONSULTING 
INCORPORATCO 

• Scope of Project 
• Schedule construction 

• Closing the Funding Gap 
• Formal capital campaign/internal City loan 
• Additional funding 
• Foundation cost analysis 

2 
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9/25/2019 

'::-;'-~!ft1!~ 
• OSBORN Questions? CONSULTING 

1NCORPORMCD 
.::J J:·si~ 

. .•:- i 
B 'Id' 1st Fl OSBORN, u1 mg - oar ~~~~~~~g. 

: ~{1 

1111\1 1 

f 4 ' 

.. .,., . 

Building - 2nd Floor ?oi~u~T~N~ 
INCORPORATCO 

t, 

3 
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9/25/2019 

- ~~~l?fl.!Ji~J 
Foundation - Drilled Shaft : ~~~u~1~N~~ 

, !NCORPORAITO ·1 
-~~~,li;;~-1 

T1- i- ,:;: r - -; s .. -,T~ 
I ¾' i . . I' 
:, : I ~ + I 

, -+I t- - --4'----j- ----- t- - - -·t . 
. . I i I I I '"'"--"- 
·1·11 ! -¼+ I I 
~ I .1-. . , j_ .l 

t~·'·· ~.- 
l I ,-u, 9 ··- L -. : . ;.:;; ... ,~ 
~ .. --~ . 

I . ~ 

LI=~ ' 

fi 

If ==- 
I•~~~~l~I~ 

l.....,•,=ao•..._i ~-·=·"=•-~• -~ 
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Rhododendron Park
Kenmore Boathouse
Kenmore City Council Meeting 10/7/2019
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Project Location

40’x70’ Boathouse
Existing Float

Existing Asphalt Path

Existing Boardwalk

Existing Asphalt Path

Existing Asphalt Path

Existing 
Asphalt 
Path

Existing Parking Area

Paved Area
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Project Progress

Summer 
2018

• Advisory committee meetings, options analysis,  
half boathouse vs. full size

Fall 
2018

• Awarded remaining funds from St. 
Edwards Ballpark Project

2019 • Full 40’x70’ Boathouse Design
• 90% Design + Cost
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Boathouse Design
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Boathouse Design
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Boathouse Design
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SCHEDULE C 
(FULL BOATHOUSE)

• Construction Cost = $867,641

• Estimated Expenditures = $1,250,677

• Balance = -$65,658

Project Costs

SCHEDULE B (BASE BID) 
(BOATHOUSE - NO 2ND LEVEL)

• Construction Cost = $766,326

• Estimated Expenditures = $1,158,481

• Balance = +$26,538

PROJECT BUDGET
• City CIP Budget = $935,019
• Estimated District Contribution = $250,000
• Total Budget = $1,185,019

OPTIONS
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Presenter
Presentation Notes
Site Costs = $192,320
Building Cost = $357,800
Foundation = $200,350




• Scope of Project
• Schedule construction

• Closing the Funding Gap
• Formal capital campaign/internal City loan
• Additional funding
• Foundation cost analysis

Next Steps
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Questions?
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Site Plan
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Building – 1st Floor
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Building – 2nd Floor
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Foundation – Drilled Shaft
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Foundation – Drilled Shaft
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Exhibit C
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