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ROUNDTABLE TOWN HALL 

City Council Special Meeting 

ON-SITE ONLY 

THURSDAY, SEPTEMBER 28, 2023 || 6:00PM - 8:00PM 

   

Land Acknowledgement to Honor First Peoples 
We acknowledge that the City of Kenmore is situated upon the ancestral lands of the Snohomish, 

Snoqualmie, Sauk-Suiattle, Duwamish, Stillaguamish, Tulalip, Suquamish, Muckleshoot, and other tribes 
who are part of the Coast Salish Peoples. We recognize and express our deepest respect for their 

enduring stewardship and profound relationship with this land, which they have cherished and protected 
since time immemorial. We honor the First Peoples, acknowledge their vibrant cultures, and commit 

ourselves to learning from their wisdom in our journey to promote justice, equity, and mutual 
understanding. We pledge to stand alongside these communities in acknowledging past injustices and 

working towards a future that respects and celebrates the diverse heritage of this land. 

 

 CALL SPECIAL MEETING TO ORDER - 6:00 PM 

 

 SCHEDULE 

 

 • Public arrives and gets settled. Mayor Herbig calls the Special 
Meeting to order. 

• Mayor Herbig welcomes everyone and describes how the town 
hall meeting will proceed. 

• City Manager Rob Karlinsey gives a brief presentation on City 
happenings. 

• Roundtable discussions with Councilmembers. 

• Mayor Herbig thanks everyone for participating and offers any 
closing comments. 

• Mayor Herbig adjourns the Special Meeting. 
Presentation  

 

 ADJOURN SPECIAL MEETING 

 

 NOTICE OF POTENTIAL QUORUMS 

Click here for information about Potential Quorums of the City Council. Now 
found on the City website under City Council Meetings.  

 

mailto:cityhall@kenmorewa.gov
https://www.kenmorewa.gov/our-city/about-kenmore/history-of-kenmore/land-acknowledgement
https://www.kenmorewa.gov/government/city-council
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Quick City Overview

• Quick Facts

• Council-Manager Form of Government

• Contract City
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And most important of all . . . 
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Hank Heron is our mascot!
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Hank!
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Service Vision
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We are in the business of . . .
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What the City is Responsible For

• Public Safety & Justice Services: Police, Court, Jail, 

• Emergency Management

• Comprehensive Planning and accompanying codes and regulations

• Permits and Inspections

• Code Enforcement

• Animal Control

• Public Works Operations: Streets, surface water, parks, buildings, fleet
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City Responsibilities, continued
• Public Works Engineering: Capital projects, right-of-way management; 

transportation safety; utility franchise agreements

• Recreation, including events

• Environmental Services: Climate Action Plan, Environmental 
Stewardship, and the Surface Water Utility

• Economic Development

• Housing & Human Services

• Administration: Finances, IT, risk management, HR, public records, 
communications & public engagement, City Council meetings, etc.
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A City’s Job: No Small Chore
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Recent Milestones
• Adoption of the Climate Action Plan

• Completion of the Walkways & Waterways Projects
• ƛ̕ax̫̌ adis (Tl' awh-ah-dees) Park Waterfront

• Log Boom Park Waterfront

• Rhododendron Park Boardwalk

• 68th Avenue Sidewalks & Bike Lanes

• Juanita Drive Sidewalks & Bike Lanes

• Adoption of the Diversity, Equity, Inclusion, and Accessibility (DEIA) 
Strategic Plan and Five-Year Road Map

• 25 Years of Cityhood
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A Sampling of Other City Happenings
• Aquatic Center Siting Study

• Climate Action Plan and Housing & Human Services Funding Package

• Affordable Housing: Shell & Holt Properties; TOD, ADUs, Middle Housing

• Asphalt Plant

• Automated Photo Enforcement

• Public Works Operations Center

• Love Where You Live Community Engagement Project

• American Rescue Plan Act

• Bus Rapid Transit: “Stride”

• Tree Retention Ordinances

• Comprehensive Plan Amendments
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City Finances
• 2023-24 Biennial Budget: $31.2M (General fund) 

                         $87.3M (All funds)

• Main Revenue Sources in the General Fund
• Property Taxes -  $11.4M for biennium

• Sales Taxes - $7.5M

• Main Expenditure Sources
• Salaries and Wages - $12.2M

• Public Safety - $9.7M

• Reserve Policy
• Maintain at least 20% of operating expenditures in reserves
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Standard & Poor’s
AAA Rating
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City Finances, continued

• Budget Outlook
• Cost of doing business is growing faster than revenues—9% inflation last 

year

• Police costs saw a big jump: 14%

• Largest revenue source is Property Taxes which is limited to 1% growth 
per year (state law)

• Recent forecasting indicates the City will fall below the 20% reserve 
policy by 2026.

• The City will re-convene the Financial Sustainability Task Force to 
address the fiscal constraints and make new recommendations
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The Property Tax Pie
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What’s Next on the Horizon?

• Next phase of the Climate Action Plan implementation

• DEIA Strategic Plan Implementation

• Funding the replacement of fish-blocking culverts

• Financial Sustainability Plan update

• Implementing new State-mandated middle housing 
requirements

• Housing & Human Services needs assessment

• More Sidewalk Projects
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On the Horizon, continued

• Saving and increasing the tree canopy

• Plymouth & Holt Affordable Housing Developments

• Public Works Operations Center

• Lakepointe

• Aquatic Center siting study results
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Tonight’s Table Topics

1. Transportation

2. Climate & Environment

3. Housing & Land Use

4. Budget & Taxes

5. Public Safety

6. Parks, Recreation, and Open Space

7. Other
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Transportation
•Target Zero and Safety for Vulnerable Road Users

•Traffic Safety and Crash Risk Reduction

•Speed Management and Traffic Calming

•Kenmore Automated Photo Enforcement (KAPE)

•Sidewalks, Bike Lanes, and Other Active Transportation Facilities

•Buses, Shuttles, and Other Transit Services

•Parking

•Pavement Management and Preservation

•Upcoming Transportation Projects
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Climate & Environment

• Climate Action Plan

• Environmental Stewardship

• Habitat Restoration

• Surface Water Quality

• Air Quality

• Flood Prevention
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Housing & Land Use

• Comprehensive Plan

• Zoning  & Land Use

• Affordable Housing

• Accessory Dwelling Units

• Middle Housing

• Affordable Housing Developments. Holt & Plymouth 
Properties

• Tenant Protections
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Budget & Taxes

• Biennium Budget

• Taxes

• Financial Sustainability
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Public Safety

• Police Operations

• Crime Prevention

• Court

• Corrections

• RCR Co-Responder Program
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Parks, Recreation, and Open Space

• Parks and Park Projects

• Aquatic Center Siting Study

• Recreation Programs

• Events
• Concerts in the Park

• Movies in the Town Square

• Farmers Market

• Etc.
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Other

• Asphalt Plant

• Trees

• Diversity, Equity, Inclusion, and Accessibility Strategic 
Plan

• Code Enforcement

• Economic Development

• Lakepointe

• Public Outreach & Communications
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Submit a Service Request 
on the City's Website

30

https://www.kenmorewa.gov/i-want-to/report-a-concern

Report a Non-Emergency to 
Kenmore Police

https://kingcounty.gov/en/legacy/depts/sheriff/on-line-reporting/on-line-reporting.aspx

Emergencies – 911
Non-Emergency Line – (206) 296-3311
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Town Hall Roundtable Plan
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Let the roundtable discussions begin!
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